
MESSAGE TO CHELSWORTH FROM THE PCC. 

First of all, a huge thanks to all in Chelsworth for your continued support at the Open Gardens, the proceeds from 

which have as always gone into our Church Fabric fund. Also thanks to all who help with our 1st WW 

commemoration event, particularly all those who created the wonderful “stained glass” window. 

The purpose of this note is to inform Chelsworth about two ongoing issues being worked by the PCC. Andrew Brash 

and Gerald Howarth will present these at the parish meeting and then take questions. 

All Saints refurbishment. 

In July last year, we held a meeting in the church to present the plans which had been accepted in principle by the 
Diocese. To remind, the aim of this project is to provide new facilities so that the Church can offer a community 
centre fit for the 21st century for use by all in the village. In this way, we believe that we can not only preserve our 
wonderful medieval Church as a place of worship, but also 
place it at the heart of the village, serving everyone. To 
achieve this, the following is planned for the base of the 
tower: 
 
1. Install a disabled toilet with washing facilities. 

2. Install a small kitchen with serving hatches, capable of 
heating and serving food and hot (or cold) drinks to a large 
audience. 

3. Install storage space (cupboards) for kitchen and Church 
equipment.  

4. Create a floor and minstrel’s gallery above the toilet / 
kitchen / store and restore, then move the organ onto this 
floor, but orientated as it is at present with the organist 
facing the audience / congregation 

Finally, we will rewire the Church entirely and install a 
flexible and economic electric heating system using a 
combination of convection space heaters and radiant 
chandelier heaters.  

After the July meeting, it took 6 months to prepare all the paperwork and detailed designs / specifications for the 
formal planning application which was finally submitted in January this year.  This is only for work inside the church – 
no change is proposed for the cemetery apart from installation of a drain pipe which will run under the access track 
to the gate. We obtained unconditional planning permission (a Faculty in church parlance) on 24th June.   

The total estimated cost of this work is £230,000 - £35k for the organ, £67k for the rewiring and heating, £101k for 
the gallery, loo etc, and £26k for contingency and fees.  The PCC formed a fund raising team of five which also 
includes Alison Russell, Geoff L-S and Kevin Gooding and we started researching possible grants.  Six applications 
have now been made, and five grants achieved totalling £74k. And applications to the Heritage Lottery Fund (HLF - 
£100k) and the National Churches Trust (£50k) are presently in progress – these have award dates in March 2019.  
We have had one rejection – from the Big Lottery Fund – who were very nice, but thought our cause was 
inappropriate for their mandate. 

As part of our submission to the HLF, we are required to show that we have engaged with all sections of the 
community, especially young and old.  Everyone will recognise that the latter has not constituted a challenge!  
However, whilst we no longer have a school in the village, we have a strong connection with Thomas Gainsborough 
School which has benefited in the past from donations from the Parochial Charity of Chelsworth and since 2015 has 
presented a Chelsworth Trophy which is awarded to the best performing house in the school and is fiercely fought 
for.  We had a meeting with the Headmaster this month to explore the possibility of engaging his pupils in a history 
project, perhaps something to do with the heraldic devices in the church.  

Once these grant applications have been submitted, we will start researching high net worth individuals and 
corporations.  In addition to the £74k already raised, we have just over £50k in the PCC fabric fund and if this is 
included, we are now 54% (£124k) towards our target.  Our hit rate to date suggests that our cause is being well 



received and we are quietly confident of further success, although we are under no illusions as to the magnitude of 
the challenge. Note that we are also applying for support to maintain the fabric of the church so that we can safely 
release the money in the Fabric fund.  For example, we will be re-roofing the porch in the spring with grant funding. 

One of the awards made (£50k from Viridor Credits) requires that we must start work by March 2019 if we are to 
retain this grant.  We will therefore start the tendering process in November, with a view to awarding contracts in 
February.  If we are not fully funded by then, we will rewire the main body of the church starting in March – this will 
include  all the heaters and lighting.  We will terminate the cabling neatly either side of the organ console, the lights 
and plugs will work but not the heating.  The main body of the work cannot start until further funding is achieved. 

So that’s where we are so far.  The main plans and some of the paperwork will be on display in the meeting. 

 

PCC finances. 

The PCC operate two funds in its bank account: 

1. The Fabric fund which is exclusively for the maintenance of the church building and cemetery. This receives 
the proceeds from Open Gardens and the Xmas fair and presently holds about £53,000. 

2. The General fund which receives proceeds from church collections etc and pays for all church and Diocese 
related costs including the cost of our Vicar Carol Mansell. 

For many years, the PCC has been scrupulous about the separation between these two funds. But with the  declining 
congregation, the General fund is now running short by between £2000 and £3000 per year. In other words, income 
is lower than expenditure by £2000 - £3000k a year. With a balance remaining at present of £3961, this fund will 
probably run out of money by the end of 2019.  

The largest single cost each year is the annual precept to our Diocese which for this year will be £7624 . This is our 
contribution to the cost of having our Vicar and the Church of England organisation (the Diocese) that supports her.  
This cost is apportioned around the 5 parishes (Monks Eleigh, Kettlebaston,  Brent Eleigh, Milden, and Chelsworth) 
that make up our Benefice.  Monks Eleigh, for example, pay £14,100.  In effect, this is the cost for maintaining our 
church as a place of worship.  If we plead poverty, the risk is that we will lose the support of the Diocese and the 
church could be deconsecrated.  

We realise that the majority of the village do not attend church, but we also believe that an equal majority support 
the presence of an active church in the village as a key part of our community.  With the loss of the church, we 
would lose 1000 years of history and the ability to hold weddings, funerals, and other acts of worship.  We are 
determined that this should not happen. 

One idea for raising money for the General fund is to dedicate the proceeds of the Xmas fair to this fund.  The 
amount raised each year is about the amount we are short of - £2000 to £3000. The event is held in the church at 
Xmas, and we think that this would be a reasonable way to solve the problem.  

Another idea is to ask for regular donations by standing order – this has been done before in the village. We would 
need £2 a week from 25 households.  

Of course when the church refurbishment is completed, we may well be able to raise the money needed through 
extra events held in the church 

The purpose in raising this at the village meeting is to present the problem we face and get some feedback. What 
other ideas might there be, and what would receive support from the village? A summary of the PCC accounts may 
be found on the board at the meeting. 

 


